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A look into history points an important fact that whenever there has been a need to 

fundamentally alter the social, economic, political fabric of the society people across various 

stratas of society collaborated (often cooperated) to bring that change. Gandhian movement of 

non violence for India’s independence, Martin Luther King fight for civil rights etc. has all been 

collaborative efforts. Are we in need of a similar collaboration model to achieve equitable, 

sustainable socio-economic-environmental development? If I am to base my answer on the 

talks during the Nestle Creating Shared Value forum – my answer will be a firm yes! 

The Nestle Creating Shared Value forum was aimed at emphasizing the need for collaboration 

between the government, civil society and the private sector for solving world’s development 

problems. Personally, attending the Nestle’s Creating Shared Value forum was an great 

enlightening experience. The forum was a congregation of experts, practitioners, and policy 

makers which focus on creating an enabling environment to foster the socio- economic 

development of societies. The conference was specifically focused on food security, nutrition, 

water conversation, and rural development. However, within discussions the other central 

theme which came out was the fundamental importance of education, women empowerment, 

and health improvement as the strategic drivers of development of societies.  The CEO  of 

Nestle Peter Brabeck jokingly referring to the fact that women being the moderators for all the 

panel discussions said, “The forum has also worked towards women empowerment,” much to 

the laughter of the eminent group of people who were attending the conference. 

I was privileged to be a part of such an elite group of people which included among others Jane 

Nelson – Director Kennedy School of Government, Amir Dossal – Executive Director, United 

Nations Office of partnerships, and Prof. Michael Porter a person who needs no introduction. 

Irrespective of the department we study in at LSE, his models always provide us a fundamental 

analytical tool to understand complex business situations. 

The central theme of the conference was “Creating Shared Value”. It is a new way of thinking 

towards corporate philanthropy – a concept developed by Prof. Porter and implemented by 

Nestle as part of its business operations. The core idea of CSV is to make corporate 

philanthropy as an essential component of the business strategy and not an independent, 

isolated business operation. The issue of development is complex and interdependent on a host 

of other issues hence collaboration between different parties (private sector, government and 

civil society) is imperative. CSV aims to develop an environment of collaboration between 



stakeholders in order to enable the business to create social, environmental impact within the 

society it operates. The importance of ‘coopetition’ (neologism which describes co-operative 

competition) to ensure that the fruits of collaboration between various parties are achieved is 

another important prerequisite for CSV. To achieve these goals of CSV - a specific roadmap and 

a set of key considerations for achieving CSV was set out during the conference. More 

information is available on Nestles’ website. For Management/Development students 

interested in Corporate Philanthropy it is can be a great dissertation topic. 

It was pointed out on numerous occasions during the conference that private sector can play an 

increasingly important role in bringing the world towards a path of socio-economic 

development. Amir Dossal – Executive Director, United Nations Office for Partnerships 

mentioned that UN is increasingly looking at the private sector to collaborate with them on a 

variety of development issues. He also mentioned that the UN General Assembly in September 

might herald the start of a new chapter in the phase of development. It is expected that the 

private sector will be officially announced to become an important stakeholder within the 

development plans of the UN and other multilateral international development organization. 

The most passionate panel discussion during the forum was on the importance of efficient 

water use. The important of the issue was further emphasized by citing the fact that we might 

run out of water before we run out of oil! Also, Dr. Ismail Serageldin, Director, Bibliotheca 

Alexandria pointed out that the wars of the coming centuries will be fought on water rather 

than oil. The forum was unanimous in advocating the need for development of a proper pricing 

mechanism for water consumption. The need to develop and implement efficient farming 

technologies for better water utilization was also emphasized. 70% of the water utilization is 

agricultural based hence implementation of efficient mechanisms based on agriculture is 

imperative. Proper governance, urban water efficiency and the need to develop co-operative 

cross border treaties were the other main issues which needs consideration. An example of 

Oman water supply was given during the discussion to explain a well governed properly priced 

water supply and pricing model. Oman provides the basic quantity of water (drinking and 

personal hygiene) free of cost to the citizens and extra consumption of water is priced. Other 

countries were also advised to follow such a model in order to limit the water wastage. 

The discussion on different aspects of Nutrition (food security, under nutrition, overweight) was 

equally interesting and thought provoking. Prof. Lawrence Haddad referring to the excessive 

importance being given to the bottom billions said that unfortunately businesses rather than 

focusing on bottom billions focus on making the billion bottoms big! The other important issue 

which came out from the discussion was that nutrition in spite of being an important issue is no 

one’s responsibility within the current government structure. Not many countries have a 

ministry of nutrition and hence not many policies are specifically directed towards improving 



the issue. Students interested in governance, and policy formulations may take up this topic as 

their dissertation. It is a very critical and contemporary topic.  

India was cited as an example of a country which is an economic superpower but a nutritional 

weak-link. Numerous other countries were also pointed out. Solutions to this issue are complex 

and demand co-operation between various parties. It is imperative that awareness is created 

among the masses, and the policy makers on nutrition being an integral part of the 

development process. Nutrition is strongly attached to health, education and water supply. 

Therefore, if the issue of nutrition is to be solved the development of a holistic policy aimed 

towards solving other development issues is imperative.  

Nestle, pointed that their PPP (properly priced products) are aimed at helping the world in 

solving their nutritional issues. One good point about the conference was the self-restraint of 

the Nestle officials to not use this elite forum for marketing of their products. During the whole 

day, the aim of Nestles officials was to create awareness and gather support for solving 

development issues rather than furthering their business goals – a fact which I personally found 

quite refreshing.  It was indeed a true example of CSV at work! 

Climate change was the other important theme of the forum. One of the panelists pointed out 

the climate change is an example of the oneness of the world we live it. Everyone, from all 

nationalities/geographies is a part of the problem and solution for the climate change.  While 

other issues of development – nutrition, rural development, water conservation are country 

specific. Hence, the need for collaboration for climate change is even greater than other current 

development issues. 

The importance of the role of technology for developing, customizing, and monitoring solutions 

for development issues was also emphasized during the conference. Personally, that was the 

most inspiring part of the conference for me as my dissertation is focused on this topic. In fact, 

Ushahidi, the organization which I am planning to study as part of my dissertation was also 

mentioned in one of the panel discussions. Ushahidi was mentioned to illustrate the need of 

developing collaboration based technology innovation artifacts. And it was mentioned again as 

an example of a technology innovation primarily based out of the developing world. 

Additionally, technology was argued as a tool for improving bottom up accountability, 

increasing market access, enhancing scalability, and an instrument aiding the development of 

localized solutions. But on the contrary it was also pointed out that technology must always be 

perceived as an enabler for implementing and making policies and institutions work. Hence, 

technology is not the end, but rather it is the means towards the end. Another dissertation 

topic right here! 



As a whole, the forum was very balanced and all the delegates talked about their experiences 

to offer opinions which were pragmatic and visionary. Some of the comments were about 

future ambitions. All the time, the discussions were aimed at encouraging practitioners to jump 

in to the field to create the difference.  

The forum filled me with hope, anxiety and frustration all at the same time. I am hopeful that 

the collaboration of intelligent, motivated, & dedicated people/institutions will definitely lead 

to some great deeds. I am anxious to see the impact of these initiatives and also anxious to see 

what role can I play in this transformation. And, I was filled with frustration as the actions of so 

many well intentioned people/institutions since such a long time could not provide us expected 

results so far. But it gives us motivation to strive for more.  

I wonder whether we at LSE can create a forum for collaboration with the industry to enable 

co-operation on development issues. Our high quality research coupled with on-ground 

experience might just be the golden recipe we might have been waiting for. I think - we at LSE 

should aim to be the bellwethers of a new revolution in this new phase of collaborative 

development framework. If we do, hopefully within a few decades we will be able to create a 

positive change within the society so that the world moves onto the path of development. Can 

we do it? 


