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Dr. Ahmed Qadiri, a Columbia University 
Graduate rose from his humble beginning in 
Kashmir to become a Software Expert. 

Source: www.livemint.com 

 

 

 

 

 

 

 

 

 

 

OUTSOURCING IN KASHMIR: 

PUTTING KEYBOARDS IN THE HANDS 

OF KASHMIRI YOUTH* 

An inspirational story of how Dr. Ahmed Qadiri leveraged the potential 

of internet and communication technologies to deter terrorism and to 

fulfill his dream of serving his homeland 

15th April 2010 

Dr. Ahmed Qadiri’s journey from and to 

Kashmir can be succinctly summarized as one 

of conviction, hard work and utmost 

dedication towards his ambitions and his 

homeland. In spite of living away from 

Kashmir for 12 years, his love for Kashmir and 

confidence in the power of technology 

coupled with his desire to help fellow 

Kashmiris forced him to leave his lucrative job 

at Microsoft, return to Kashmir and start an 

outsourcing firm – Panun Toth Watan (PTW) 

Solutions with an aim to provide job 

opportunities to young Kashmiris and bring 

economic growth to the terror affected 

region. 

 

Born and brought up in Kashmir, Dr. Ahmed Qadiri was the eldest of six children and the son of 

a ski instructor in Gulmarg, a world famous skiing resort. During his childhood days while living 

in Gulmarg he would watch skiers slide down the slopes of Gulmarg and wonder at their 

dedication in pursuit of their passion. In his childhood, his interactions with international skiers 

who his father instructed, offered him the prospect of visualizing endless opportunities 

available worldwide for motivated, talented, ambitious and intelligent people. A few short 

encounters with tourists from all across the globe who came to visit the beautiful meadows of 

Gulmarg brought him closer towards understanding different cultures. He realized the 
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importance for an individual to travel and experience different ways of life. These childhood 

experiences left an indelible mark on Dr. Ahmed Qadiri. He developed the desire to travel, 

gather worldly knowledge to develop an understanding and familiarization about the manner in 

which the world functions. However, due to his utmost dedication and love towards his 

community a part of him always wanted to return to Kashmir after acquiring the required skills 

and traveling across the globe.  

 

In his early days, Dr. Ahmed Qadiri was a precocious child. At school, Ahmed was always ahead 

of the class academically and his teachers were amazed at his insightful observations and 

comments. As a result, he got admitted to the best university in the Kashmir for a Bachelor’s in 

Sciences after he secured first position in higher secondary examinations. He always had 

fascination towards numbers which later developed into an interest in algorithms. At the age of 

nineteen while still pursuing his Bachelors, Ahmed expressed his desire to go to US to pursue 

Masters in Computer Sciences to his father. “He wanted to go to US for his Masters as he 

wanted to see the world and gain global experience which he wanted to share with fellow 

Kashmiris later on,” told Mr. Junaid Qadiri, the father of Dr. Ahmed Qadiri when asked about 

the reason he felt his son wanted to study abroad.  

 

In appreciation of his son’s ambitions Mr. 

Junaid got him in touch with one of his 

American friends whom he had instructed in 

Gulmarg. He was a Lecturer at Columbia 

University. He advised Ahmed on his 

application and considering Ahmed’s excellent 

academic qualifications, Dr. Ahmed got 

admitted to Columbia University for a MS in 

Computer Sciences. He continued his studies further and completed his doctorate in Computer 

Networks from Columbia University. Afterwards, he joined Microsoft as a Software Expert for a 

successful five year work stint.  

 

“While he was studying and working in the United States he harbored no desire to settle down 

permanently here,” said Mr. Darshan Purandare, a software engineer at Microsoft referring to 

Dr. Ahmed Qadiri. In spite of his successful career at Microsoft, the security situation in Kashmir 

particularly troubled him. The frequent news of terrorist attacks, deaths of local people and 

security personnel bothered him. Dr. Ahmed desired to go back and help fellow Kashmiris in 

whatever way he could to move out of the trap of terrorism and lead them to a path of peace 

and economic growth.  

 

''Internet offers limitless economic 

opportunities for every Kashmiri. It 

makes a world with no borders, no 

fences, no terror and no religious 

discrimination a reality.” 

 Dr. Ahmed Qadiri 



3 
 

Dr. Ahmed was inspired by stories of people who after studying and working abroad decided to 

return to their homeland to help their community. He was particularly inspired by the stories of 

Ravi Kuchimanchi and Suleiman Baraka. Ravi Kuchimanchi had returned to Bangalore after 

completing his PhD from the University of Maryland to start Association for India’s 

Development, a volunteer movement aimed at promoting sustainable, equitable and just 

development. While Suleiman Barakha left his job of a space weather expert at NASA to start a 

Department of Astronomy at the University in Gaza. “I was inspired and at the same time 

stimulated after hearing these stories and I wanted to return to Kashmir to contribute in a 

meaningful way to the society”, said Dr. Ahmed. And considering his technical background he 

started wondering about how to use technology for helping the Kashmiri society.  

 

The meeting with Mr. Monty Hamilton, CEO of 

Rural Sourcing Inc. at one of the conferences 

in Washington DC was the final push Dr. 

Ahmed was waiting for. The idea of Rural 

Sourcing Inc. to provide high quality and low 

cost IT services from rural areas to provide 

stimulus to the US economy, particularly 

appealed to him. Dr. Ahmed got really excited by the proposition of starting a technology 

driven profit making social enterprise aiming to bring job opportunities to Kashmir and also 

bring cost efficiencies to the corporate world. Mr. Ahmed wanted to leverage the power of the 

internet and communication technologies to create jobs and in turn deter terrorism. His 

premise was based on the basic assumption that the root of terrorism is economic rather than 

political. Additionally, Mr. Ahmed hoped that his firm will bring Kashmir into the knowledge 

economy by introducing the Kashmiri youth to BPO job opportunities and providing 

employment to them.  

 

With all these possibilities in mind, Mr. Ahmed started to wonder at the possibility of 

developing Kashmir as an outsourcing destination on the lines of the business model of Rural 

Sourcing Inc., for basic data entry, document processing, email response processing, 

documentation checks, report generation and trend analysis. Additionally, Kashmir is multi 

lingual with most of the people fluent in Hindi, English, Urdu, Persian, Arabic and Kashmiri. It 

made Kashmir an attractive destination for language translation and transcription services as 

well.  

 

Mr. Ahmed envisioned that job opportunities created by PTW Solutions for Kashmiri youth will 

help them develop vocational skills, gain financial independence, spur economic growth, lead to 

regional empowerment and better infrastructure thereby leading to a decrease in the terrorism 

Rural Outsourcing is the process of 

outsourcing tasks to firms in rural areas 

to receive low cost, high quality 

information technology services while 

supporting the cause of regional 

economic development. 
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in the region. In a region torn by political and religious conflict, he looked at what people had in 

common – a desire to achieve economic independence and not what set them apart. In spite of 

prevalent security situation in Kashmir he remained stubbornly optimistic and followed his 

passion.  

 

His expertise in computers and communication technologies coupled with his knowledge on 

outsourcing provided him the much needed confidence to startup his firm in Kashmir. 

Moreover, due to his goodwill among his colleagues at Columbia University and Microsoft he 

was sure that getting contracts from Indian and International companies for his outsourcing 

firm will not be difficult. Dr. Ahmed had arrived in US with an ambition to pick up useful 

experiences, gain knowledge, develop worldwide contacts and then return to Kashmir to assist 

his community.  

 

“The power of the internet allowing seamless integration and global collaboration among 

organizations and individuals for achieving business and social goals gave me the confidence to 

start PTW Solutions in Kashmir,” said Dr. Ahmed Qadiri when asked about the importance of 

internet for his outsourcing firm. Subsequently, the power of internet and the benefits which 

an initiative like PTW Solutions promised to bring to Kashmir excited Mr. Ahmed and he left his 

job at Microsoft and packed his bags from Seattle to return to Kashmir.  

 

In 2008, Dr. Ahmed Qadiri returned with the 

vision of opening up an outsourcing firm. “Key 

tie ups, motivated workforce, and extended 

government support are critical success factors 

for rural outsourcing,” said Mr. Murali 

Vullaganti, CEO of RuralShores a rural 

outsourcing firm operating out of Bangalore, 

India. Keeping in mind these critical success factors, Dr. Ahmed initially met with other rural 

BPO players operating in India including RuralShores, HOV Services, Sai BPO, DesiCrew in order 

to gain further understanding of the market and enter into partnerships before starting 

operations of PTW Solutions in Kashmir. 

 

 

Mr. Ahmed’s utmost dedication towards starting the outsourcing firm which he very aptly 

named as Panun Toth Watan (PTW) Solutions meaning ‘my beloved country’ in Kashmiri, caught 

the imagination of the then Chief Minister of Jammu and Kashmir, Mr. Ghulam Nabi Azad and 

he granted PTW Solutions unconditional government support. Additionally, the Department of 

Information Technology run by the state of Jammu and Kashmir offered a financial support of 1 

“PTW Solutions is placing keyboards and 

mouse in the hands of young Kashmiris 

who were earlier ready to take up guns 

which is an astounding achievement.”  

Mr. Talat Parvez 

Department of Information Technology 
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million INR to them. “Creating job opportunities for the youth is critical for terrorism reduction. 

PTW Solutions is placing keyboards and mouse in the hands of young Kashmiris who were 

earlier ready to take up guns which is an astounding achievement,” said Mr. Talat Parvez, 

Secretary at Department of Information Technology in Jammu and Kashmir. 

 

In this era of excessive internet penetration, internet has permeated into all aspects of human 

life ranging from banking, communication, travel to shopping. The impact of internet has been 

so profound that it has even changed the manner in which philanthropists view development. 

PTW Solutions uses the internet to bring a sense of financial independence to the youth of 

Kashmir. Also, it has shown that religious, national, and regional boundaries cease to exist if we 

use internet to its true potential. Moreover, the characteristic of the internet to allow virtual 

collaboration between individuals and organizations spread across the globe makes it a useful 

tool for contribution towards bringing peace and prosperity to the Kashmir region.  ''Internet 

offers limitless economic opportunities for every Kashmiri. It makes a world with no borders, no 

fences, no terror and no religious discrimination a reality,” said Dr. Ahmed Qadiri referring to 

the impact of internet on Kashmir and its economic growth. Never before Kashmir has been 

able to visualize such immense opportunities to collaborate and contribute. 

 

“PTW Solutions is an excellent example of the 

transformative power of the internet for public 

good and welfare,” said Mr. Talat Parvez, 

Secretary at Department of Information 

Technology in Jammu and Kashmir when asked 

about the role of internet and communication 

technologies in the operations of the PTW 

Solutions.  In PTW Solutions the core 

capabilities of the internet are leveraged to the maximum extent possible. Using the internet 

for broadening reach, eradicating distance, shrinking communications and information costs 

PTW Solutions has utilized the power of the internet to bring a much needed positive change to 

the Kashmiri society.  

 

Currently, PTW Solutions has forty seven employees and it posted revenue of 2 million INR in 

the financial year 2009. Most of the employees are recruited directly from the University of 

Kashmir. A look inside the office of PTW Solutions represents a scene of youthful exuberance 

and great expectations. When asked about the experience and benefits of working at PTW 

Solutions, Mr. Humayun Rashid, an employee at PTW Solutions in Srinagar, Kashmir said, “A job 

at PTW Solutions has given me an opportunity to earn my living, support my parents and feel 

good about myself.” The jobs created due to the IT enabled business process outsourcing offer 

“The power of the internet allowing 

seamless integration and global 

collaboration among organizations and 

individuals for achieving business and 

social goals gave me the confidence to 

start PTW Solutions in Kashmir.” 

Dr. Ahmed Qadiri 
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economic incentives to the youth in addition to skills enhancement. “A lot of young graduates 

in Kashmir join PTW Solutions for a few months acquire vocational skills and then move on to 

better jobs in Delhi or Mumbai and we are very proud of that,” said Mr. Altaf Mohammed, the 

Program Manager at PTW Solutions. “Our business is an example of an application of IT for 

achieving business and social goals,” said Mr. Ahmed Qadiri. However, in a visit to the PTW 

office it is quite apparent that internet is not perceived as panacea to all problems. People are 

given their due importance and internet is visualized just as the main enabler of the business 

which is very refreshing to see. 

 

At the PTW Solutions, Srinagar office the employees perform the data entry, document 

processing and document checks for ICICI Bank, India’s largest private sector bank. Also, PTW 

Solutions works in other projects in partnership with DesiCrew, a rural outsourcing firm based 

in Chennai, India. “We at ICICI Bank are extremely satisfied with the services of PTW Solutions 

and are pleased to be a part of initiative which in addition to fulfilling our business goals creates 

a social impact,” said Mrs. Parmeet Kour, Regional Director at ICICI Bank, Chandigarh. 

 

It is needless to say that PTW Solutions has started off really well. Currently the firm has a few 

projects and negotiations are underway for others. “We are looking at international projects 

especially focusing on the Middle East because of the cultural proximity of Kashmir with the 

region,” said Mr. Altaf Mohammed, the Program Manager at PTW Solutions. PTW Solutions also 

plans to move up the value chain in its service offerings the next year. PTW Solutions plans to 

expand its operations to other parts of the state and increase its employee base to 100 within 

the next couple of years.   

PTW Solutions is a source of low cost, customer centric, socially responsible business process 

outsourcing firm providing meaningful livelihood to people of Kashmir.  The availability of 

skilled manpower, broadband connectivity and continuous of electric supply are some of the 

issues PTW Solutions needs to look out for in the future if it wants to achieve all the goals it 

desire to achieve. The state of Jammu and Kashmir has numerous technical universities 

imparting relevant skills to the students. As a result, the cities of Jammu and Srinagar possess 

the required IT and soft skills needed to perform well in their jobs.  Also, with the ever 

increasing internet penetration coupled with full government support it is expected that PTW 

Solutions will be able to circumvent these issues to lead Kashmir to the path of prosperity and 

growth. 

“We will be starting mobile based crowdsourcing for basic translation and transcription services 

by December, 2010”, said Mr. Altaf Mohammed, the Program Manager at PTW Solutions when 

asked about the future growth areas for PTW Solutions. Crowdsourcing will allow mobile phone 
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subscribers with minimal skills to earn small amounts of money in airtime in exchange of work. 

The negotiations for such an arrangement are already underway and the pilot is expected to 

roll out in Srinagar by September, 2010. The concept has already been successfully 

implemented by txtEagle in Kenya. Crowdsourcing micro-tasks is expected to fundamentally 

revolutionize the dynamics of outsourcing labor in Kashmir post its implementation and bring a 

supplementary source of income to people. 

However, Dr. Ahmed says that his greatest satisfaction would be to inspire people in Kashmir, 

including the employees of PTW Solutions to achieve bigger dreams, have a broader outlook 

and of course shun the path of violence and move in the direction of peace and prosperity. In 

spite of the grim security scenario in Kashmir Mr. Ahmed remains stubbornly optimistic and 

says, “I will show them the way as I have been always shown the way before.” 

* The article is written for a news magazine based in Kashmir. The readers are assumed to possess basic 

knowledge about the issues prevalent in Kashmir. The aim is bring to light the story of Dr. Ahmed with an 

aim of inspiring people to pursue similar technology focused goals in Kashmir and elsewhere.  
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